How to avoid a desk reject
In addition to encouraging more researchers and practitioners to read and contribute to HRDI, another purpose in appointing Deborah Blackman to the regional editor role is to work with early career researchers to develop their manuscripts for publication. One aspect of the editorial role, which I admit to being unaware of in the early stages of my academic career, is to seek out potential papers for publication at conferences, seminars and workshops. This is an important aspect of an editor's job, as it can provide a crucial foundation for scholars at the early stage of their careers who do not have an academic mentoring scheme in their institution. Not all institutions have the development of HUMAN RESOURCE DEVELOPMENT INTERNATIONAL, 2018 VOL. 21 , NO. 1, 1-2 https://doi.org/10. 1080/13678868.2018.1402982 research as their primary purpose; therefore, not all potential HRDI authors can call on more experienced researchers to guide them to their first publication. By listening to the advice of an experienced researcher, the novice scholar is less likely to be rejected at the first stage, receiving the dreaded 'desk reject'. There are a number of simple steps that authors can take which make it more likely that their manuscript will not be desk rejected. The first is to pay attention to the scope of the journal. HRDI often receives manuscripts that are more suited to Human Resource Management journals, or to one of HRDI's sister journals, so it seems that the authors of these manuscripts have not paid attention to the journal's scope. This takes me onto another common reason why manuscripts are desk rejected; manuscripts are regularly desk rejected because they do not engage with previous HRDI papers and are not situated within current or previous research conversations in the journal. This is not an HRDI quirk. When submitting a manuscript to any journal, authors need to demonstrate to editors and reviewers how the paper contributes to, or extends, previously published research in the journal. To not do so is analogous to inviting yourself to a party and proceeding to ignore all the other guests. A third common reason why manuscripts are desk rejected is when authors are not clear about the paper's purpose. If the manuscript does not convince the editor that the manuscript reports a study worth reading and relevant to HRDI, then it is less likely it will be sent out to review. A fourth common reason for a desk reject is inadequate articulation of a study's methodological underpinnings. HRDI publishes studies that take a range of methodological perspectives, and use a variety of methods. However, if an author does not state the rationale for their methodological choice and methods, then the manuscript will immediately come across as less robust than it should be. Finally, another common reason for deciding a manuscript should be desk rejected is due to a poor structure and extensive grammatical errors. If a manuscript is difficult to follow, and contains syntactical and spelling errors on every page, this does not give an editor confidence that the author will be able to turn a manuscript around to make it ready for publication. It is not the editor's or reviewers' roles to correct poor grammar, punctuation and spelling. I recommend to any author, no matter their level of experience, that they send draft manuscripts to some critical friends before final submission to HRDI. If you are concerned about your use of grammar, then I recommend also sending the manuscript to a copy editor before submitting your manuscript.
We look forward to receiving your manuscripts, and I wish all HRDI authors, reviewers and readers a successful 2018.
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